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Key takeaways:
	� Dimensional Insight cloud service ensures Empire Distributors has uninterrupted 

access to their data

	� Dimensional Insight allows for data integration across all locations in four states

	� Users across the company can access data at any time from any location

Background
Empire Distributors, founded in 1940, is a beverage distributor (spirits, wine, beer, 
and non-alcoholic) headquartered in Atlanta, Georgia. The company has nine 
warehouses and 14 sales offices spread out among four states: North Carolina, 
Tennessee, and Colorado, in addition to Georgia. 

Empire Distributors has been a Dimensional Insight customer since 2003 and has 
about 750 employees using Dimensional Insight products.

60 Mall Road
Burlington, MA 01803

t: 781.229.9111
www.beverage.dimins.com

http://www.beverage.dimins.com


Case study

Quick Facts
Case study

Organization:  
Empire Distributors
Industry:  
Beverage distribution
Location:  
Headquartered in Atlanta, GA
Employees:  
750
customer since:  
2003
Website:  
empiredist.com
Solution:  
Diver Platform

The challenge
Prior to 2017, Empire Distributors was using six ERP systems across its different 
locations, all of which ran with different data structures and different processes. In 
addition, the company had local installations of Dimensional Insight’s Diver Platform, 
which each had their own look and feel and ways of displaying data.

Further, many of the systems were running in a local data center that was attached 
to the organization’s Atlanta warehouse. If that data center went down or lost 
connectivity, every office depending on that data center was affected. In addition to 
availability concerns, the company also wanted a better way to see its performance 
from top to bottom.

“The question from executives was always, ‘How can we get all this data represented 
in one spot? How can I see how the entire company is doing?’” says Jeff Williams, 
Director of SAP Systems for Empire Distributors. “It’s very difficult to answer that 
question when you have one SKU in one state and it’s totally different in another. We 
had no continuity in our data structures and in how we defined our data.”

The goal
Empire Distributors wanted:

The results
In December 2015, a storm knocked out the power in Atlanta, and the generator at 
Empire Distributors’ headquarters did not come on. That shut down all activity that 
was running out of the processors at the warehouse in Atlanta – which included data 
from Georgia, part of Tennessee, and North Carolina. 

“I call that ‘The Big Bang,’ because it’s kind of a genesis story for what kicked us into 
motion,” says Williams. “It showed us the great risk we were running with that set-up.”

Over the next six years, Empire began to roll out SAP implementations to each of 
its locations, and while it did so, it switched to a single instance of Diver Platform to 
merge all of its data, normalize it, and standardize the reporting process. 

As the company rolled out a new version of Diver Platform, it also decided to 
implement Diver in the cloud rather than on-premise as it had been doing. This was 
a strategic decision that would help centralize the company’s data and safeguard it 
from adverse events by ensuring access and availability.

	� Access to all of its data in one place

	� Integrated data allowing executives to see how the entire 
company is performing

	� Continuity in its data structure

“ How can we get all this data represented 
in one spot? How can I see how the entire 
company is doing?

Jeff Williams, SAP Systems Director,  
Empire Distributors

“
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As part of the process, Empire requested feedback from sales teams in different 
states and incorporated their preferences into the new solution. This meant that 

the new cloud version of Diver Platform was more robust and more than 
doubled the number elements that users could dive on. Williams says 
getting user buy-in was important to the process, and by providing a better, 
more user-focused solution, the Empire team was invested in moving to 
and using the new version of Diver.

All nine facilities and 14 sales offices now feed into a single Dimensional 
Insight-hosted cloud, so Empire does not have to rely on or maintain on-
premise servers. Everyone in the organization is now looking at a single 
version of the data, and users across the four states can look at the data 
from anywhere and on any type of device. 

Empire uses a number of Dimensional Insight’s applications, among them 
ProDiver. Before the cloud migration, if deliveries were running late and 
Diver wasn’t updated, it was difficult to get the necessary information 

out to sales teams. With the cloud, the data is automatically updated to be viewed 
anywhere, any time.

“It’s been a meaningful journey for us,” says Williams. “It’s been strategic, and it’s 
really built us to a place where we can have a lot of success going forward.” 

“ It’s been a meaningful journey for us. It’s been 
strategic, and it’s really built us to a place where 
we can have a lot of success going forward.

Jeff Williams, SAP Systems Director,  
Empire Distributors

“
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Dimensional Insight is a proud member of these organizations

SEE OUR CUSTOMER RATINGS IN ANALYST RESEARCH
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©2022 Dimensional Insight Inc. All 
Rights Reserved. Dimensional Insight, 
and Diver are registered trademarks 
of Dimensional Insight Inc. All other 
trademarks cited herein are the property 
of their respective owners.

About Dimensional Insight
Dimensional Insight® is a leading provider of analytics, data management, and performance 
management solutions, offering a complete portfolio of capabilities ranging from data 
integration and modeling to sophisticated reporting, analytics, and dashboards. Founded in 
1989, Dimensional Insight has thousands of customer organizations worldwide. Dimensional 
Insight consistently ranks as a top performing analytics organization by customers and 
industry analysts in its core market segments including healthcare, manufacturing, and 
beverage alcohol. For more information, please visit https://www.dimins.com/.

gs.cs.empire.distributors.11.23.22
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